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szt ABOUT THE SUMMIT

India’s logistics sector is central to the country’s ambition of becoming a developed
economy by 2047. As manufacturing expands, trade grows and supply chains
become increasingly interconnected, a robust and globally competitive
logistics ecosystem will be essential to strengthening India’s position as a
global manufacturingand trade hub.

The logistics ecosystem of 2047 will require world-class
infrastructure, seamless multimodal connectivity, resilient supply
chains, future-ready warehousing, efficient cargo movement,
technology-led operations and a strong domestic supplier
- network. Equally critical will be the ability to deliver reliable,
cost-effective and sustainable logistics services across

metropolitan centres, emerging markets and remote regions.

Against this backdrop, the PHDCCI 4th National Logistics

Summit 2026, Themed “Roadmap 2047: Building a Resilient,

= Efficient and Globally Competitive Logistics Ecosystem,” will

bring together the logistics fraternity, policymakers, industry

leaders, infrastructure developers, manufacturers, technology

providers, warehousing companies and customs and trade

stakeholders to deliberate on the strategic priorities shaping the
sector’s future.

et The Summit will focus on establishing a long-term Roadmap 2047 for Indian
‘ Logistics, identifying key enablers, addressing structural challenges and
outlining actionable priorities to guide the sector’s evolution. With an emphasis on
continuous progress, periodic assessment and evolving industry needs, the Roadmap will
provide a forward-looking foundation for building a connected, resilient, inclusive and
sustainable logistics ecosystem that supports India’s journey towards Viksit Bharat 2047.

OBJECTIVES

vy Shape the Roadmap 2047: Identify strategic priorities for developing a globally competitive Indian logistics
ecosystem.

¥ Strengthen Infrastructure and Connectivity: Promote integrated multimodal infrastructure, efficient cargo
corridors and seamless first- and last-mile connectivity.

v Build Resilient Supply Chains: Encourage domestic supplier development, diversification, risk management and
future-ready warehousing.

v Accelerate Technology Adoption: Explore the role of Al, automation, digitisation and data-driven operations in
enhancing logistics efficiency.

v Balance Speed, Cost and Scale: Examine ways to improve service delivery, operational productivity and cost
competitiveness.

v Advance Sustainable Logistics: Promote green freight, electric mobility, alternative fuels, energy-efficient
warehouses and low-carbon supply chains.orat

Foster Industry- Government Collaboration: Partnerships, best- practices and policy action




The Summit will convene key stakeholders across India's logistics,
manufacturing and trade ecosystem.

Logistics Fraternity & Industry Leaders

Logistics service providers, transporters, freight forwarders,
express cargo companies, third-party logistics (3PL) providers
and supply chain management professionals.

Government & Policymakers

Central and State Government ministries, departments,
regulatory bodies and infrastructure development
agencies.

Infrastructure & Warehousing Leaders

Ports, airports, railways, highways, logistics parks,
multimodal terminal operators and warehouse
developers.

Manufacturing, Trade & Retail Leaders

Manufacturers, exporters, importers, e-commerce
platforms, retailers and consumer goods companies.

Technology & Sustainability Leaders

Logistics technology providers, Al and automation
companies, digital freight platforms, electric mobility
players and sustainability experts.
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TH E MATIC co N FE R E N C E The conference will be structured around five interconnected pillars of
SESSIONS

India's Logistics Roadmap 2047.

ECOSYSTEM - INFRASTRUCTURE & POLICY

Integrated multimodal logistics infrastructure and
connectivity

National logistics infrastructure and industrial corridors
Development of logistics parks and multimodal hubs
First-and last-mile connectivity and cargo evacuation
Logistics policy framework, regulatory reforms and policy
coordination across Central and State

MAKING FOR THE WORLD

Customs modernisation, digitisation and paperless trade
Faster customs clearance and cargo evacuation
Reducing dwell time at ports, airports and logistics nodes
Regulatory coordination and global trade facilitation

STRONG SUPPLY CHAINS

Atmanirbhar Bharat and domestic supplier development
Supply-chain diversification and risk management
Strategic partnerships across manufacturing and logistics
Technology-enabled warehousing, fulfilment and
inventory visibility

SPEED & EFFICIENCY

Faster go-to-market strategies and network optimisation
Hub-and-spoke versus distributed logistics networks
Al, automation and technology-led operations

Balancing speed, service quality and cost efficiency
E-commerce, fulfilment and evolving customer
expectations

SERVING THE NATION
Tier-2, Tier-3, Tier-4 and emerging market connectivity N
Rural logistics and affordable last-mile delivery | AN
Green freight, electric trucks and alternative fuels 4

Energy-efficient warehouses and low-carbon supply chains A

Inclusive growth through accessible logistics networks
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ROADMAP 2047

A Stronger Logistics Ecosystem for a Prosperous India
Five Enablers for the Future

“Connected Efficient Digital
Infrastructure Supply Chains Transformation

Sustainable Global
Growth Competitiveness
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PHDCCI has been working as a catalyst for the promotion of Indian industry, trade and entrepreneurship for the
past 121 years. It is a forward looking, proactive and dynamic PAN-India apex organization. As a partner in
progress with industry and government, PHDCCI works at the grass roots level with strong national and
international linkages for propelling progress, harmony and integrated development of the Indian economy.

PHDCCI, acting as the "Voice of Industry & Trade" reaching out to more than 1,50,000 large, medium and small
industries, has forged ahead leveraging its legacy with the industry knowledge across multiple sectors to take
Indian Economy to the next level.

At the global level, PHDCCI has been working with the Embassies and High Commissions in India and overseas to
bring in the International Best Practices and Business Opportunities. PHDCCl is a National Apex Chamber having
its international office at Bahrain for 6 GCC countries, with focus on the development of small and medium
businesses. PHDCCI has co-opted National and International Industry Associations and Organisations through
over 100 MoUs signed between the parties.

/1171117 EXPLORING PARTNERSHIP & OPPORTUNITIES & ENQUIRES

@ Ms. Kanika Kumar Goswami, Joint Secretary ® Ms. Yogita Chawla, Sr. Assistant Secretary
® 91-9910725933 ® kanika.goswami@phdcci.in | ® 91-8287485983 ® Yogita.chawla@phdcci.in



	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6

