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INTRODUCTION ::::

The PHDCCI Hydrocarbon Committee Summit emerges as a pivotal platform to forge a seamless integration
between India's upstream exploration prowess and midstream distribution and downstream refining,
distribution, and infrastructure capabilities. This strategic event will convene leaders from upstream explorers,
midstream LNG specialists, and downstream refiners/marketers, alongside private players, MSMEs,
regulators, and marine infrastructure experts. In an era of geopolitical volatility and energy transition, the
summit will address holistic challenges across the hydrocarbon value chain from exploration and LNG
import/terminal operations to refining resilience, quality management, and sustainable marine integration.
Aligned with India's Atmanirbhar Bharat vision, energy security imperatives, and net-zero commitments, it will
drive collaborative strategies to enhance domestic production, optimize supply chains, mitigate global risks,
and positionIndia as aresilient global energy leader through upstream-downstream synergies.

KEY FOCUS AREAS ENCOMPASS THE FULL HYDROCARBON ECOSYSTEM:

Upstream-Downstream Integration: Leveraging domestic exploration
with LNG imports and refining/marketing for energy independence.
Geopolitical and Operational Resilience: Navigating sanctions,
diversifying sources, and building robust value chains.

Quality Excellence: Empowering MSMEs through Total Quality
Management for sector-wide efficiency and compliance.
Infrastructure Advancement: Modernizing ports, marine facilities, and
terminals for sustainable hydrocarbon flows.

Policy and Sustainability: Streamlining regulations, incentives, and
greeninitiatives across upstream, midstream, and downstream.
Investment and Collaboration: Bridging gaps through public-private
partnerships across the entire ecosystem.

EXPECTED OUTCOMES : : @

I— @ Comprehensive policy recommendations for upstream incentives, midstream expansion,
‘ downstream resilience, and integrated financing.

—@ Strengthened collaborations across upstream, midstream, downstream players, MSMEs,
and infrastructure developers.

— @ Actionable roadmaps for TQM adoption, sanction mitigation, and sustainable infrastructure
to accelerate India's energy self-reliance and net-zero goals.




{33 AGENDA I :::

09:00 AM onwards
> Registration

10:00 AM - 11:00 AM (60 minutes)
» Keynote Session

» Shaping India’s Integrated Hydrocarbon Future — From Upstream to Downstream
* Vision for upstream-downstream synergy
* Integrated supply chains and net-zero pathways

* Policy reforms for energy security and global competitiveness

11:00 AM -11:20 AM
» Tea / Coffee & Networking Break

11:20 AM - 12:40 PM (80 minutes)
» Technical Session |

» Navigating Geopolitical Challenges and Building Resilient Downstream Operations

* Impact of global sanctions and tariffs
* Supply chain diversification and crude basket flexibility
ﬁr_ * Refining and export optimization
| * Sustainable practices and cleaner technologies
* Policy advocacy for incentives and financing

12:40 PM - 02:00 PM (80 minutes)
» Technical Session Il

» Public Sector Leadership in CGD, LNG, Pipeline Networks, Energy Transition & Total Quality
Management for MSMEs
» Public Sector Leadership in CGD, LNG, Pipeline Networks & Energy Transition

* Accelerating City Gas Distribution (CGD)

* Expansion of LNG terminals and regasification

* National gas and product pipeline infrastructure
* Green hydrogen, CBG, biofuels, EV charging

* Policy enablers and incentives

» Total Quality Management for MSMEs and the Oil & Gas Ecosystem

¢ TQM core principles
* Quality applications across the value chain

e MSME-focused ISO/QMS and lean practices
* (Case studies on efficiency and sustainability
* Implementation roadmap

02:00 PM onwards
» Networking Lunch
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About PHDDCI ::::

PHDCCI has been working as a catalyst for the promotion of Indian industry, trade and entrepreneurship for the past 120
years. Itis a forward looking, proactive and dynamic PAN-India apex organization. As a partner in progress with industry
and government, PHDCCI works at the grass roots level with strong national and international linkages for propelling
progress, harmony and integrated development of the Indian economy.

PHDCCI, acting as the “Voice of Industry & Trade” reaching out to more than 1,50,000 large, medium and small
industries, has forged ahead leveraging its legacy with the industry knowledge across multiple sectors to take Indian

Economy to the next level.

At the global level, we have been working with the Embassies and High Commissions in India and overseas to bring in the
International Best Practices and Business Opportunities.

GLIMPSES OF PAST EVENTS
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