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INTRODUCTION

Ÿ Upstream-Downstream Integra�on: Leveraging domes�c explora�on 
with LNG imports and refining/marke�ng for energy independence.

Ÿ Geopoli�cal and Opera�onal Resilience: Naviga�ng sanc�ons, 
diversifying sources, and building robust value chains.

Ÿ Quality Excellence: Empowering MSMEs through Total Quality 
Management for sector-wide efficiency and compliance.

Ÿ Infrastructure Advancement: Modernizing ports, marine facili�es, and 
terminals for sustainable hydrocarbon flows.

Ÿ Policy and Sustainability: Streamlining regula�ons, incen�ves, and 
green ini�a�ves across upstream, midstream, and downstream.

Ÿ Investment and Collabora�on: Bridging gaps through public-private 
partnerships across the en�re ecosystem.

Comprehensive policy recommenda�ons for upstream incen�ves, midstream expansion, 
downstream resilience, and integrated financing.

Ac�onable roadmaps for TQM adop�on, sanc�on mi�ga�on, and sustainable infrastructure 
to accelerate India's energy self-reliance and net-zero goals.

Strengthened collabora�ons across upstream, midstream, downstream players, MSMEs, 
and infrastructure developers.

EXPECTED OUTCOMES

C

KEY FOCUS AREAS ENCOMPASS THE FULL HYDROCARBON ECOSYSTEM:

TARGET AUDIENCE
Senior officials from Ministries and regulatory bodies.

Leaders from upstream, midstream, and downstream public and private en��es.

Private oil & gas firms, refiners, petrochemical players, and energy traders.

MSME representa�ves across the hydrocarbon supply chain.

Port authori�es, marine infrastructure developers, and sustainability experts

The PHDCCI Hydrocarbon Committee Summit emerges as a pivotal platform to forge a seamless integration 
between India's upstream exploration prowess and midstream distribution and downstream refining, 
distribution, and infrastructure capabilities. This strategic event will convene leaders from upstream explorers, 
midstream LNG specialists, and downstream refiners/marketers, alongside private players, MSMEs, 
regulators, and marine infrastructure experts. In an era of geopolitical volatility and energy transition, the 
summit will address holistic challenges across the hydrocarbon value chain from exploration and LNG 
import/terminal operations to refining resilience, quality management, and sustainable marine integration. 
Aligned with India's Atmanirbhar Bharat vision, energy security imperatives, and net-zero commitments, it will 
drive collaborative strategies to enhance domestic production, optimize supply chains, mitigate global risks, 
and position India as a resilient global energy leader through upstream-downstream synergies.



AGENDA

Summit Concludes at 3:00 PM with Closing Remarks and Con�nued Networking over Lunch

This session highlights the transforma�ve contribu�ons of public sector en��es in expanding cleaner energy access, strengthening LNG 
infrastructure, building na�onal pipelines, and leading the shi� toward sustainable fuels.

Ÿ Accelera�ng City Gas Distribu�on (CGD): Rapid rollout of PNG networks to households, commercial establishments, and transport 
sectors for improved air quality and energy accessibility.

Ÿ LNG ecosystem expansion: Scaling import terminals, regasifica�on capacity, and LNG supply chains to posi�on natural gas as a key 
bridge fuel in India's energy mix.

Ÿ Na�onal pipeline infrastructure: Developing extensive cross-country natural gas and product pipelines to connect produc�on hubs 
with demand centers and support industrial growth.

Ÿ Driving energy transi�on: Pioneering investments in green hydrogen, compressed biogas (CBG), biofuels, and EV charging 
infrastructure alongside core opera�ons.

Ÿ Policy enablers for accelera�on: Advoca�ng unified taxa�on, priority financing, and incen�ves to fast-track CGD coverage, LNG 
adop�on, and green energy projects.

TECHNICAL SESSION II:  Public Sector Leadership in CGD, LNG, Pipeline Networks, and Energy 
Transi�on - Time: 12:10 PM - 1:00 PM (50 minutes). 

This session focuses on private sector strategies for downstream resilience, emphasizing adapta�on to interna�onal trade restric�ons, 
supply diversifica�on, and export growth in a vola�le global environment.

Ÿ Impact of global sanc�ons and tariffs: Analyzing effects of restric�ons (par�cularly US sanc�ons on key crude suppliers) on import 
costs, refining margins, and opera�onal planning.

Ÿ Supply chain diversifica�on: Sourcing opportunis�c/discounted crudes from alterna�ve origins, enhancing crude basket flexibility, 
and reducing dependency risks.

Ÿ Refining and export op�miza�on: Maximizing complex refining capaci�es for higher yields of value-added products, targe�ng 
growing interna�onal markets, and overcoming trade barriers.

Ÿ Integra�on of sustainable prac�ces: Adop�ng cleaner technologies, biofuel blending, and low-emission processes to mi�gate tariff 
pressures and align with global energy transi�ons.

Ÿ Policy advocacy for compe��veness: Recommenda�ons on duty structures, incen�ves, and financing mechanisms to support 
private downstream investments and growth.

Technical Session I: Naviga�ng Geopoli�cal Challenges and Building Resilient Downstream 
Opera�ons - Time: 11:20 AM - 12:10 PM (50 minutes). 

Ÿ Vision for upstream-downstream synergy: Boos�ng domes�c produc�on while op�mizing LNG imports and refining/marke�ng.
Ÿ Addressing global uncertain�es through integrated supply chains and net-zero pathways.
Ÿ Policy reforms and collabora�ons for energy security and global compe��veness.

(Tea/Coffee & Networking Break: 11:00 AM - 11:20 AM)

Keynote Session: Shaping India's Integrated Hydrocarbon Future – From Upstream to 
Downstream - Time: 10:00 AM - 11:00 AM (60 minutes)

This session focuses on TQM as a transforma�ve tool for MSMEs suppor�ng the en�re hydrocarbon chain, from upstream services to 
downstream opera�ons.

Ÿ TQM core principles: Con�nuous improvement, process op�miza�on, and stakeholder focus tailored for oil & gas value chains.
Ÿ Applica�ons across sectors: Quality controls in explora�on support, terminal opera�ons, refining, and distribu�on.
Ÿ MSME-specific frameworks: Affordable ISO/QMS adop�on, lean prac�ces, and supply chain integra�on for small players across the 

ecosystem.
Ÿ Performance impacts: Case studies demonstra�ng cost savings, risk reduc�on, and sustainability gains in Indian MSMEs.
Ÿ Implementa�on roadmap: Overcoming challenges through training, incen�ves, and collabora�ons for ecosystem-wide excellence.

(Lunch & Networking: 1:50 PM - 2:30 PM)

TECHNICAL SESSION III: Total Quality Management for MSMEs and the Oil & Gas Ecosystem - 
Time: 1:00 PM - 1:50 PM (50 minutes). 

The program is structured to allow deep dives, expert insights, case studies, and interac�ve discussions. The keynote receives a 
full hour for a comprehensive strategic address, while each technical session is allocated 50 minutes. Breaks are planned for 
op�mal networking.

Registra�on opens at 9:00 AM onwards

09:00 AM onwards
▶ Registra�on

10:00 AM – 11:00 AM (60 minutes)
▶ Keynote Session

▶ Shaping India’s Integrated Hydrocarbon Future – From Upstream to Downstream

Ÿ Vision for upstream-downstream synergy
Ÿ Integrated supply chains and net-zero pathways
Ÿ Policy reforms for energy security and global compe��veness

11:00 AM – 11:20 AM
▶ Tea / Coffee & Networking Break

 11:20 AM – 12:40 PM (80 minutes)
▶ Technical Session I

▶ Naviga�ng Geopoli�cal Challenges and Building Resilient Downstream Opera�ons

Ÿ Impact of global sanc�ons and tariffs
Ÿ Supply chain diversifica�on and crude basket flexibility
Ÿ Refining and export op�miza�on
Ÿ Sustainable prac�ces and cleaner technologies
Ÿ Policy advocacy for incen�ves and financing

12:40 PM – 02:00 PM (80 minutes)
▶ Technical Session II

▶  Public Sector Leadership in CGD, LNG, Pipeline Networks, Energy Transi�on & Total Quality 
Management for MSMEs

▶  Public Sector Leadership in CGD, LNG, Pipeline Networks & Energy Transi�on

Ÿ Accelera�ng City Gas Distribu�on (CGD)
Ÿ Expansion of LNG terminals and regasifica�on
Ÿ Na�onal gas and product pipeline infrastructure
Ÿ Green hydrogen, CBG, biofuels, EV charging
Ÿ Policy enablers and incen�ves

▶ Total Quality Management for MSMEs and the Oil & Gas Ecosystem

Ÿ TQM core principles
Ÿ Quality applica�ons across the value chain
Ÿ MSME-focused ISO/QMS and lean prac�ces
Ÿ Case studies on efficiency and sustainability
Ÿ Implementa�on roadmap

02:00 PM onwards
▶ Networking Lunch

AGENDA
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About PHDDCI

PHDCCI has been working as a catalyst for the promo�on of Indian industry, trade and 
entrepreneurship for the past 120 years. It is a forward looking, proac�ve and dynamic PAN-India apex 
organiza�on. As a partner in progress with industry and government, PHDCCI works at the grass roots 
level with strong na�onal and interna�onal linkages for propelling progress, harmony and integrated 
development of the Indian economy.

PHDCCI, ac�ng as the “Voice of Industry & Trade” reaching out to more than 1,50,000 large, medium 
and small industries, has forged ahead leveraging its legacy with the industry knowledge across 
mul�ple sectors to take Indian Economy to the next level.

At the global level, we have been working with the Embassies and High Commissions in India and 
overseas to bring in the Interna�onal Best Prac�ces and Business Opportuni�es.

Mr. Rupesh K. Pandey Senior Secretary
PHDCCI Mob: +91-9598204729 

Email: rupesh.pandey@phdcci.in

Ms. Harshita Negi, Executive Officer
PHDCCI Mob: +91-9818113093
Email: harshita.negi@phdcci.in 
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GLIMPSES OF PAST EVENTS
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