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Research Bureau Service Portfolio

Market Sizing,
Entry &

: Low cost,
Opportunlty high impact
Assessment research

inored for

Export & Global Consumer &
Market Research Demand Research

Distribution &

Channel Research

Competitive edge in local and
global markets




Research Bureau Service Portfolio

Market Sizing, Entry & Opportunity Assessment

Service Description MSME Benefit
Study of target industr .

Industry & Sector size };tructugre trends Y Identifies the best

Market Sizing, Entry & . ’ ’ ’
Opportunity Assessment Analysis and growth forecasts. segments to focus on.
Assessment of demand . :
. . Pinpoints profitable
Market Opportunity drivers, untapped .
. . markets with less
Export & Global Market Consumer & Demand Mapping geographies, and competition
Research Research emerging niches. P '

Analysis of government

Regulatory & Policy policies, tariffs, and Avoids legal pitfalls and

. o Review compliance optimizes incentives.
Distribution & C -
R —— requirements.
Tracking product
) features, pricing, Helps MSMEs position
Competitor . P 5 b p
_ marketing, and sales themselves

Benchmarking . iy
strategies of competitively.
competitors.




Research Bureau Service Portfolio

Market Sizing, Entry &
Opportunity Assessment

Consumer & Demand
Research

Export & Global Market

Research

Distribution & Channel
Research

Service

Customer
Segmentation

Consumer Behavior
Studies

Price Sensitivity &
Willingness-to-Pay
Analysis

Customer

Satisfaction &
Feedback Tracking

Consumer & Demand Research

Description

Dividing the market
into customer profiles
by demographics,
income, usage, etc.

Insights into buying
patterns, brand
preferences, and
loyalty factors.

Tests optimal price
ranges for different
segments.

Continuous monitoring
via surveys or NPS
(Net Promoter Score).

MSME Benefit

Enables focused
marketing and higher
ROL

Guides product
features and
promotions.

Maximizes revenue
without losing
customers.

Improves retention
and referrals.




Research Bureau Service Portfolio

Distribution & Channel Research

Service Description MSME Benefit
Market Sizing, Entry & Identifies potential _
Opportunity Assessment Channel Partner dis tl‘ibutOII‘)S retailers Expands reach quickly
Identification ’ "’ and cost-effectively.

or agents.

Evaluates logistics

Export & Global Market Consumer & Demand Supply.Chaln efficiency, cost, and Reduces operatlonal
Research Research Analysis . costs and delays.
reliability.
) Visual mapping of Optimizes resource

Geo-Mapping of Sales . PPIS ptimt
high-sales zones and allocation and

Hotspots :
underserved areas. expansion.

Distribution & Channel

Research

Identifies potential
distributors, retailers,
or agents.

Channel Partner
Identification

Expands reach quickly
and cost-effectively.




Research Bureau Service Portfolio

Export & Global Market Research (For Export-Oriented MSMEs)

Market Sizing, Entry &

Opportunity Assessment Service Description MSME Benefit
] Identifies promisin _
International Market P 5 Expands business
) export markets and
Scoping trad . globally.
Export & Global Market Consumer & Demand rade partners.
Research Research
: Details on duties, .
HS Code & Tariff Minimizes export costs
. taxes, and trade )
Analysis and risks.
agreements.

pistribution & Lhannel Cross-Cultural Studies buyer behavior Adapts products to

Consumer Insights in target countries. local tastes.




Research Bureau Service Portfolio

Market Intelligence Retainer Plans

Plan Type Coverage Frequency

Basic Quarterly industry trend 4 times a year
reports

Standard Industry * co.mpetltor + Monthly
customer insights

Premium Full coverage + real-time Continuous

alerts + custom studies




Blueprint to Breakthrough

Finance Services for MSME’s and Start-ups

* Project Finance
= Business Plan

* Debt financing
PHDCCI’s Research Bureau Initiative
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Objective

Finance Services for MSME'’s Finance Services for Start-ups

-

&stg, . 190°

= Enable Micro, Small, and * Provide end-to-end project finance,
Medium Enterprises (MSMEs) to start-up funding, and valuation
access affordable, structured support for entrepreneurs in India
project financing for capacity — covering greenfield ventures,

expansion, technology upgrades,

) . MSME expansions, and innovative
infrastructure creation, and

diversification — while reducing start-ups — ensuring access to
collateral burdens through debt, equity, grants, and accurate

innovative risk-sharing and bllSilleSS Valuation fOl‘ fundraiSing
credit enhancement or strategic decisions
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Target Segments

Finance Services for MSME'’s Finance Services for Start-ups

-
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* Manufacturing MSMEs = MSMESs expansion-

= Service MSMEs manufacturing, services, agro-

= Agro-based MSMEs processing, logistics, renewable

* Green & Renewable MSMEs energy

* Cluster-based MSMEs = Start-ups - Agri-tech, health-tech,
clean-tech, D2C brands, platform
businesses

* (Cluster & co-operative
enterprises - industrial clusters,
producer companies
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Key Benefits

-
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= Lower cost of capital due to = Ready-to-present investment
structured financing proposals

= Reduced collateral » Faster lender & investor approvals
requirements = Access to both traditional &

= Faster loan approval via lender- alternative finance
ready documentation * Reduced collateral dependency

= Access to grants, subsidies, and = Better valuation and fundraising
credit guarantees success

= Improved financial discipline * Long-term scalability and
and project viability compliance

= Scalability for future expansions
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Core Service Offerings - MSMEs

Project Structuring & Advisory Financial Modelling & Structuring

= Project finance model with multi-year cash flow

* Financial Feasibility study and Detailed Project

Report (DPR) preparation (outsourced) forecasts
= Market demand & competitor analysis = Sensitivity analysis (interest rate changes, demand
= Technical and operational feasibility ﬂuctu_ations_, raw r.naterial cost spikes) |
» Environmental & statutory compliance mapping - Fun.dlng mix advisory (equity, term l_oan, working
= Selection of appropriate business model capital loan, venture debt, grant/subsidy)

= Break-even and ROI analysis

Debt Structuring & Advisory Services Business Plan Advisory Services

= Term loans, Working capital Loans syndication = Need assessment: Understand the MSME'’s current
= Loan Eligibility Assessment - turnover, state, growth goals, and funding requirement
profitability, credit score = Business Plan document
* Documentation & Compliance Support - project » Financial projection Excel model
reports, CMA data, GST & ITR records = Investor pitch deck (10-15 slides)
= Credit Rating Advisory - CRISIL, CARE, ICRA * Funding roadmap for debt and equity

ratings to improve borrowing terms
= Interest Rate Negotiation - Benchmarking vs.
Marketrates




Core Service Offerings - Start-ups
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Start-up Finance & Investor Readiness Start-up Valuation Services

Business model refinement (Lean Canvas / Business = Valuation Methods (chosen based on stage &

Model Canvas) industry):

Investor Pitch Deck creation (problem, solution, market, = DCF (Discounted Cash Flow) - cash flow-based
traction, ask) intrinsic value

3-5 year financial projections (P&L, Cash Flow, Balance = Market Multiples - EV/EBITDA, EV/Sales, P/E
Sheet) N ratio comparisons

Fundraising strategy for angel, VC, grants = Scorecard Method - for early-stage pre-revenue

Data room preparation for investor due diligence start-ups

= Berkus Method - value based on qualitative
progress drivers

* Venture Capital Method - back-solving from
target IRR




\‘\p\RMON,,

Core Service Offerings - Start-ups

Estq, . 190°

Specialised Start-up Services

O Pitch Deck Development
= Storyboarding & design for impact
= TAM/SAM/SOM analysis, competitive mapping, traction visuals
U Investor Targeting
» (Curated angel, VC, and family office list
» Warm introductions via incubators & accelerators
U Valuation + Funding Package
» Investor-ready pitch + valuation report + funding approach
U Grant & Competition Funding (Best Effort basis)
= Start-up India Seed Fund, NIDHI-PRAYAS, BIRAC, state innovation funds




ANDHRA PRADESH

K.S. Vyas Traffic Control Complex,
2nd floor, Opp. IGM Stadium,

MG Road, Vijayawada - 520010
E-mail: phdap@phdcci.in

ANDAMAN & NICOBAR

Guru Nanak Market, Aberdeen Bazaar,
Port Blair 744101

E-mail: phdan@phdcci.in

BIHAR

SAl KRIPA, House No.22C, Kidwaipuri, PS
Buddha Colony, Patna - 800 001

Phone: 91-612-2260265

E-mail: phdpatna@phdcci.in

CHANDIGARH

PHD House, Sector -31A,
Chandigarh -160031

Phone: 91-172-5001900, 5006900
E-mail: rdchd@phdcci.in

CHHATTISGARH

Udyog Bhawan, Room No.23, Ilird Floor,
Ring Road No.1, Telibandha,

Raipur - 492006

Phone: 0771-2960720

E-mail : phdraipur@phdcci.in

GUJARAT

B - 403, GCP Business Centr, Opp.
Memnagar Fire Station, Vijay Cross Road,
Ahmedabad - 380014

Email: phdgujarat@phdcci.in

City Centre: Suite No. 23, 2nd Floor, Indra Palace, H Block Middle Circle, Connaught Place, New Delhi 110001, Phone: 91-11-23321858, 49323868

STATE OFFICES

HARYANA

PHD House, Sector -31A,
Chandigarh -160031

Phone: 91-172-5001900, 5006900
E-mail: rdchd@phdcci.in

HIMACHAL PRADESH

B-85, Ground Floor, Near MBD House,
Sector-1, Phase-1, New Shimla - 171009
Telefax: 91-177-2807855

E-mail: phdshimla@phdcci.in

JAMMU

Ground Floor, Maa Vaishno Devi,

Gas Premises, Main Chowk, Channi,
Himmat, Jammu - 180 015

Email: phdjammu@phdcci.in

JHARKHAND

Building Number 174, 1st Floor,

Tara Niketan, Behind Sushila Niketan,
Radium Road, Ranchi - 834 001
Phone: 91-651-2245356

Email: phdranchi@phdcci.in

KASHMIR

245, C-63, Rajbagh Extension,
Srinagar - 190008

Email: phdsrinagar@phdcci.in

MADHYA PRADESH

22, Vaishali Nagar, Near Kamla Nagar,
Police Station Kotra, Bhopal - 462 003
Phone: 91-755-2670247

E-mail : phdbhopal@phdcci.in

MAHARASHTRA

1307-08, 13th Floor,

Parinee Cresenzo Opp. MCA Club,
Avenue 3G Block, BKC, Bandra East,
Mumbai - 400051

Phone: 91-22-61496622

E-mail: phdmh@phdcci.in

NORTH EAST REGION (NER)

(Arunachal Pradesh, Assam, Manipur,
Meghalaya, Mizoram, Nagaland, Sikkim and
Tripura)

101, IIE Block, Rajdhani Apartment,

R.G. Baruah Road, Ganeshguri,

Guwahati - 781 006

Phone: +91-361-2303136

E-mail: nerguwahati@phdcci.in

PUNJAB

TMA Complex 2nd Floor, 80, Court Road,
Amritsar (Punjab)-143001
Telephone : 0172-5001900, 5006900
E-mail: rdchd@phdcci.in

CICU Complex, E-648/A,

Near BSNL Exchange,

Phase-5, Focal Point,

Ludhiana - 141010

Telephone : 0172-5001900, 5006900
E-mail: rdchd@phdcci.in

RAJASTHAN

PHD House, Plot No.: G - 68
CO Mansarovar Industrial Area,
Near Galaxy Multiplex,

Jaipur - 302 020

Phone: 0141-2398825

E-mail: phdjaipur@phdcci.in

PHD CHAMBER OF COMMERCE AND INDUSTRY

Head Office: PHD House, 4/2 Siri Institutional Area, August Kranti Marg, New Delhi - 110016
TEL: 91-11-26863801-04, 49545454 E-MAIL: SG@PHDCCI.IN; WEBSITE: WWW.PHDCCI.IN

TAMIL NADU

Refex Building, 67 Buzullah Road,
Parthasarathy Puram, T Nagar,
Chennai - 600017

Phone: 044-4340 5900/950
Email: phdtn@phdcci.in

TELANGANA

105, Surya Towers, First Floor,
Sardar Patel Road,
Secundrabad - 500003

Email: phdtg@phdcci.in

UTTAR PRADESH

PHD House, Plot-B, Phase-Il,
Vibhuti Khand, Near Apna Bazar,
Gomti Nagar, Lucknow - 226 010
Phone: 91-522-2728940

E-mail: phdlucknow®@phdcci.in

UTTARAKHAND

166/296,1st Floor Ankur Tower
Behind HDFC Bank, Rajpur Road
Dehradun-248001, Uttarakhand
Phone: +91 85279 00622
E-mail: phduk@phdcci.in

WEST BENGAL

1st floor, 6/A, Regent Kusum,
Dover Road, Ballygunge,
Kolkata - 700 019

Email : phdwb@phdcci.in

Contact Us:
RESEARCH BUREAU
PHDCCI

SG Desk
Email: sg@phdcci.in

Mr. Sanat Kumar

Chief Economist, PHDCCI
Email: sanat kumar@phdcci.in
Mob: +91 9810831632

Dr. Mansi Vinaik

Deputy Secretary, PHDCCI
Email: mansi.vinaik@phdcci.in
Mob: +91 9811480907

Ms. Reema Jain

Research Officer, PHDCCI
Email: reema.jain@phdcci.in
Mob: +91 9871740092




