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Ÿ Stakeholders who have 
demonstrated leadership skills and 
active engagement in cooperative 
initiatives, advocating for social 
change, and promoting 
cooperative principles

Ÿ Policymakers involved in the 
Ministry of Cooperation, as well as 
other government bodies related to 
cooperatives and economic 
development

Ÿ Financial and Business 
Professionals

Ÿ Chairman/CEO/MD of 
Cooperatives 

Ÿ Regional Rural Banks, State/District 
Central Cooperative Banks

Ÿ Senior management of NGOs - 
CEO / directors

Ÿ Professionals & consultants 
working in development sector

Ÿ Academics and Researchers

Ÿ Academicians and think tank 
groups

Ÿ Cooperative Entrepreneurs

Ÿ Technology and marketing Experts

Ÿ State Cooperative Federations

SUMMIT
Cooperatives have played a vital role in India, making signicant 
contributions to important areas like food security, poverty 
reduction, and the responsible management of our natural 
resources and environment. These cooperative efforts are also 
pivotal in advancing sustainable development and ensuring that 
no one is left behind.

This Summit aims to provide a platform for cooperative leaders, 
members, and stakeholders to gain insights into best practices, 
innovation, and strategies that contribute to the success of 
cooperative enterprises. Cooperatives in India have made 
profound contributions in food security, poverty alleviation, 
management of natural resources and the environment. They 
are also signicantly contributing to sustainable development 
and social inclusion. Digital Inclusion, accompanied by the 
Social, Livelihood and Financial Inclusion can foster structural 
reforms and open up the economy with progressive 
commitments.

Under the able leadership of our Prime Minister, for bringing the 
shared vision of 'Sahkar se Samriddhi' (Prosperity through 
Cooperation), Government of India has established the Ministry 
of Co-operation. This ministry has the power to bring about 
transformation in the cooperative movement across the nation. 
By promoting digital inclusion and embracing social, livelihood, 
and nancial inclusion, we can drive fundamental changes in 
our economy and commit to a progressive future. However, we 
must remember that these goals can only be achieved when our 
cooperative movement in India is strong and ourishing.

Ÿ Advancing sustainable 
development

Ÿ Realizing social inclusion, 
nancial inclusion, digital 
inclusion and livelihood inclusion

Ÿ  Emphasizing the importance of 
digitalization

Ÿ Strengthening the cooperative 
Movement

Ÿ Promoting 54 major initatives of 
MoC.

Ÿ Exploring innovative ideas and 
solutions that can enhance the 
effectiveness and relevance of 
cooperatives in addressing 
contemporary challenges

COOPERATIVE SUMMIT OBJECTIVES 

DELEGATE PROFILE

PROGRAM
Topic covered in Agenda:

Ÿ  Dening the Cooperative Identity: Understanding the unique brand image of cooperatives.

Ÿ  Strategies for Brand Enhancement: Leveraging effective communication and storytelling.

Ÿ Community Engagement: Strengthening the brand through community relationships and social responsibility.

Ÿ  Technology Integration: Adopting technology for improved efciency and exploring digital solutions.

Ÿ  Leadership and Management Skills: Enhancing leadership capabilities and developing effective management 
teams.

Ÿ Innovation in Cooperative Models: Encouraging and showcasing successful innovative cooperative structures.

Ÿ  Operational Efciency: Implementing best practices for streamlined cooperative operations.

Ÿ  Effective Governance: Examining governance models for transparent and accountable operations.

Ÿ Risk Management: Identifying and managing risks, and implementing mitigation strategies.

Ÿ  Legal Framework for Cooperatives: Understanding legal structures and compliance.

Ÿ Dispute Resolution: Implementing effective mechanisms for dispute resolution.

Ÿ Networking and Collaborations: Building international partnerships and exploring cross-border collaborations.

Ÿ  Global Market Trends: Understanding international dynamics for cooperatives.

Ÿ Building Resilience Strategies: Identifying challenges and developing strategies for long-term sustainability.

Ÿ  Member Safety Protocols: Ensuring safety measures for cooperative members.

Ÿ  Data Security: Protecting member information and addressing cyber security challenges.

Ÿ Crisis Management: Developing strategies for effective crisis response and resilience.

Ÿ  Policy Advocacy: Advocating for supportive policies for cooperative development.

Ÿ Community Support: Building local community support and collaborating with businesses and institutions.

Ÿ  Contribution to a 5 Trillion Economy: Exploring the signicant role cooperatives play in economic growth.

Ÿ  Cost of Capital Assessment: Understanding sources and implications of capital for cooperatives.

Ÿ  Financial Planning: Developing effective nancial strategies, budgeting, and resource allocation.

Ÿ  Youth Engagement Strategies: Encouraging youth involvement in cooperative activities.

Ÿ Youth Training Programs: Developing training programs and mentoring for young leaders in cooperatives.

1. Brand Building and Image Makeover:

6. Management Expertise, Technology Adoption, and Innovation:

2. Best Practices in Cooperative Management:

7. Legal Aspects and Compliance:

3. International Exposure and Opportunities:

8. Cooperative Resilience:

4. Safety, Security, and Crisis Management:

9. Fostering an Enabling Environment:

5. Financing and Role of Cooperatives in the roadmap for $5 Trillion Economy:

10. Youth Leadership and Engagement:

Inaugural Session

DISCUSSION  AGENDA

10:00 AM- 11:30 AM

Promo�ng Coopera�ve Educa�on and Training:
Capacity Building and Empowering Members

11:30 AM – 12:45 PM 

12:45 PM – 2:00 PM

Marke�ng Strategies: Driving Coopera�ves
Visibility and Brand Enhancement

3:00 PM – 4:15 PM

B2B Mee�ngs and Networking
4:15 PM – 5:30 PM

DISCUSSION  AGENDA

Ÿ  10:20 AM - 10:40 AM : Community Engagement

Ÿ 10:40 AM - 11:00 AM : Q&A and Open Discussion

Ÿ  09:30 AM - 09:40 AM :  Introduction to Session 1

Ÿ  09:40 AM - 10:00 AM : Dening the Cooperative Identity

Ÿ  10:00 AM - 10:20 AM : Strategies for Brand Enhancement

Ÿ  01:55 PM - 02:15 PM : Global Market Trends

Ÿ 01:45 PM - 01:55 PM : Introduction to Session 3

Ÿ  02:15 PM - 02:35 PM : Networking and Collaborations

Ÿ  02:35 PM - 02:55 PM : Panel Discussion

Ÿ 02:55 PM - 03:15 PM : Q&A and Success Stories

Ÿ 09:25 AM - 09:30 AM : Inaugural Speech by   Chief Guest:

Ÿ  09:00 AM - 09:15 AM : Registration and Welcome

Ÿ 09:15 AM - 09:20 AM : Lighting of the Lamp

Ÿ 09:20 AM - 09:25 AM : Welcome Address by PHDCCI

Ÿ 11:15 AM - 11:25 AM : Introduction to Session 2

Ÿ 12:05 PM - 12:25 PM : Risk Management

Ÿ 11:25 AM - 11:45 AM : Effective Governance

Ÿ 12:25 PM - 12:45 PM : Interactive Discussion

Ÿ 11:45 AM - 12:05 PM : Operational Efciency

Ÿ 03:30 PM - 03:40 PM : Introduction to Session 4

Ÿ 04:00 PM - 04:20 PM : Data Security

Ÿ 04:20 PM - 04:40 PM : Crisis Management

Ÿ 04:40 PM - 05:00 PM : Q&A and Crisis Scenarios

Ÿ 03:40 PM - 04:00 PM : Member Safety Protocols

Inaugural Session

B 2B Meetings & Networking: (6:30 PM Onwards)

Tea/Coffee Break: (11:00 AM - 11:15 AM)

Tea/Coffee Break: (3:15 PM - 3:30 PM)

Lunch Break: (12:45 PM - 1:45 PM)

Session 2: Best Practices in Cooperative Management (11:15 AM - 12:45 PM)

Session 4: Safety, Security, and Crisis Management (3:30 PM - 5:00 PM)

Session 1: Brand Building and Image Makeover (9:30 AM - 11:00 AM)

Ÿ 06:10 PM - 06:30 PM : Panel Discussion and Closing Remarks  

Ÿ 05:00 PM - 05:10 PM : Introduction to Session 5

Ÿ 05:10 PM - 05:30 PM : Cost of Capital Assessment

Ÿ 05:30 PM - 05:50 PM : Financial Planning

Ÿ 05:50 PM - 06:10 PM : Contribution to a 5 Trillion Economy

Ÿ Opportunity for participants to interact, network, and discuss the day's insights.

Session 5: Financing and Role in the 5 Trillion $ Economy (5:00 PM - 6:30 PM)

Session 3: International Exposure and Opportunities (1:45 PM - 3:15 PM)

Vote of Thanks:

Digitalisa�on: Technology Tools for
Efficient Coopera�ve Opera�ons



 

PHD Chamber is one of the Premier Chambers in India and has been working as a catalyst for the promotion of Indian industry, 
trade and entrepreneurship for the past 118 years. It is a forward looking, proactive and dynamic PAN-India apex organization. As 
a partner in progress with industry and government, PHDCCI works at the grass roots level with strong national and international 
linkages for propelling progress, harmony and integrated development of the Indian economy.

We understand that forging strong relationships, staying updated with the latest industry trends, and accessing valuable 
resources are crucial components of achieving success in today's competitive business environment. That's why we are excited 
to offer the following opportunities to our members:

 

 

As we progress on our journey to support the industry in addressing global business challenges, PHDCCI has constituted 65 
industry verticals such as Agriculture, Automobiles, Banking & Finance, Corporate Affairs, Education, Gas, Healthcare, IT, Labour 
Reforms, Oil & Power, Real Estate, Telecom, to mention a few. The main objective being deliberations on key trends and issues 
that can shape the policy environment, through timely Government mediation.

At PHDCCI, our aim is on policy advocacy by raising Trade and Industry concerns with the Government and various ministries and 
providing members support required from the authorities. The varied range of services we provide is an assurance of growth and 
increased competitiveness of your business in the domestic and international markets. We strive for the highest value addition to 
all our members.
 

PHDCCI, acting as the “Voice of Industry & Trade” with a large membership base of 1,50,000 direct and indirect members 
consisting of large, medium and small industries, has forged ahead leveraging its legacy with the industry knowledge across 
multiple sectors to take Indian Economy to the next level.

Advocacy: PHDCCI and Industry actively represents the interests of its members at local, state, and national levels to ensure a 
favourable business environment.

Knowledge Sharing: Stay informed about the latest industry insights, technological advancements, and best practices through 
our seminars, workshops, and publications.
Business Support: Access a range of services, including legal and nancial consultation, to help your business thrive.

Networking: We provide a platform for industrialists to connect with like-minded professionals, share knowledge, and explore 
potential collaborations.

Trade and Commerce Opportunities: Maharashtra is one of India's most economically vibrant states, offering numerous trade 
and investment prospects. Our presence here will open doors to these opportunities for our members.

PHDCCI
ABOUT



Glimpses of the presence of the
Honorable Minister

PHD CHAMBER OF COMMERCE AND INDUSTRY
PHD House, 4/2 Siri Institutional Area, August Kranti Marg, New Delhi-110016, India

Website: www.phdcci.in | Tel: +91 49545454 Ext: 116 | Fax: +91 11 26855450

For more information contact us:

Rupesh K. Pandey, Senior Secretary, PHDCCI
Mob: +91 95992 04729 | Email: rupesh.pandey@phdcci.in

Ambika, Executive Officer, PHDCCI
Tel: +91 49545454 Extn: 267 | Email: ambika@phdcci.in
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