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ESG
3rd Retail
CFO Conclave

From Compliance to Commitment:
How CFO's are Embracing ESG

Evaluating ESG Frameworks and 
reporting Standards for the organization

Discussion Points: 

CFO Vision for ESG and
Enabling Sustainable Business

24th May, 2023



The changing shape of  FX risk management and building a 
digital FX function

• The management of  foreign exchange (FX) risk is core to the role of  the 
treasurer but, whilst execution has altered beyond recognition in the last few 
years, to what extent has this fed through to FX risk management and 
corporate strategy more generally?

• This session will discuss some of  the key trends in the FX markets that may 
impact the treasurer's approach to FX risk management:

• Market outlook – a view of  the key FX markets for 2023 and beyond

- FX Global Code & Automation

- Digitalization & outsourcing

- Best execution – lessons learned from asset management

- The relevance for corporates (and the ESG Agenda) We must identify the pitfalls and 
challenges of  using TMS, ERPs and spreadsheets, and review the best-of-breed 
solution that will give treasurers a complete view of  their FX risk and examine 
roadmap on how you can drive efficiencies in your business by doing more with less

- The use of  technology in FX markets

- Developments in market operations

- The growth of  algorithmic trading

- Developments in market structure

How to make Supply Chain Finance more resilient post pandemic

• The U.S.-China trade war, USSR Ukraine conflict and the supply and demand 
shocks brought on by the Covid-19 crisis are forcing manufacturers everywhere to 
reassess their supply chains. For the foreseeable future, they will face pressure to 
increase domestic production, grow employment in their home countries, reduce 
their dependence on risky sources, and rethink strategies of  lean inventories and 
just-in-time replenishment, which can be crippling when material shortages arise.

• The emphasis will be to make supply chain more resilient without sacrificing 
competitiveness.

- Start by mapping the full extent of  your supply network to identify both direct and 
indirect sources.

- Address the vulnerabilities by diversifying your suppliers or stockpiling essential 
materials.

- Explore production-process improvements or new technologies—such as 
automation, continuous-flow manufacturing, and 3D printing—that could lower 
your costs or increase your flexibility when faced with a shock.

- Determine how quickly those that are most vital for you could either recover from a 
disruption or be replaced by an alternative.

- Revisit your product strategies.

Managing Investment Portfolios for Today and Tomorrow Enterprises must always keep an 
eye on their investments and stay ahead of  the game regarding their investment strategies

- While the core tenets of  investing strategies – liquidity, safety, and return - rest within an enterprise's 
investment policy, knowing about market conditions, investment products, and determining if  there 
are opportunities for core investing outside of  investing for liquidity are important tasks of  the 
treasury office. This session will discuss core portfolio management strategies and explore current 
issues in investing, including ESG/SRI investing, and others.

Treasury

4th Retail
CFO Conclave

21st July, 2023

Unlocking the Power of  Treasury:
Insights from CFO's

Discussion Points: 

Is it time to take Central Bank Digital Currencies

(CBDCs) seriously? 

The Changing Shape of  FX risk management 
and building a digital FX function

Managing Investment Portfolios for Today and 
Tomorrow Enterprises must always keep an eye 
on their investments and stay ahead of  the game 
regarding their investment strategies

Driving Treasury Development through best practice
and State of  the art technology

How to make Supply Chain Finance more
resilient post pandemic



Governance, Risk & Compliance Management

Building a Strong
GRC Culture: CFO's Perspective

Discussion Points: 

Ensuring Effective Enterprise Risk Management 
in current Evolving challenges

Importance of  having Business Continuity plan 
in place

Risk Assessment is necessary to assess our 
Preparedness

Utilizing Audit as a Tool for Risk & 
Compliance Management

Importance of  handling of  increasing Threats to
Business Security

15th September, 2023

GRC
5th Retail
CFO Conclave



PHD Chamber of  Commerce and Industry

 

 

At the global level, we have been working with the Embassies and High Commissions 
in India and overseas to bring in the International Best Practices and Business 
Opportunities.

PHD Chamber of Commerce and Industry (PHDCCI) has been working as a catalyst for 
the promotion of Indian industry, trade and entrepreneurship for the past 117 years. It 
is a forward looking, proactive and dynamic PAN-India apex organization. As a partner 
in progress with industry and government, PHDCCI works at the grass roots level with 
strong national and international linkages for propelling progress, harmony and 
integrated development of the Indian economy.

About Us

PHDCCI, acting as the “Voice of Industry & Trade” reaching out to more than 1,50,000 
large, medium and small industries, has forged ahead leveraging its legacy with the 
industry knowledge across multiple sectors to take Indian Economy to the next level.

Kanika Goswami, Deputy Secretary
kanika.goswami@phdcci.in, M: 9910725933

For more details contact

PHD House, 4/2 Siri Institutional Area, August Kranti Marg, New Delhi - 110 016 (India) • Tel. : +91-11-2686 3801-04, 49545454, 49545400 
Fax : +91-11-2685 5450 • E-mail : phdcci@phdcci.in • Website : www.phdcci.in


